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Woburn Consulting Group

Who are we?

A select group of pragmatic, hands- FrTm
on executives providing individual

and workable business solutions

across multiple disciplines,

specialising in the automotive and

financial services sectors.

What is our USP?

We have vast experience of operating for nearly four decades in the real world in a
difficult industry. We have continually faced and overcome the challenges that are a
“new experience” to many companies and individuals.

Cost cutting and efficiency has been our life for decades - not a recent imperative
driven by a difficult economy. We have extensive, practical and successful experience
of developing and applying ‘lean’ working practices and technologies.

We have a track record of proven Global IT implementation experience —on time/on
budget. We have developed and used tools for managing systems and risk that are
“battle proven”, not mere theory.

What are our 3 key areas of strength?

Evaluating and executing Mergers,
Acquisitions, Divestitures and
Transformations.

Multi-layered, integrated business and
IT strategy development &
implementation. Using visual tools that
bridge the knowledge and
communication gap between IT and
General Management. Delivering
efficiencies and true business value.

IT Project Turnaround — identifying
reasons for project failure and putting
them back on track for successful
completion on time and on budget.
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What other Services do we offer?

Funding advice and sourcing

Risk Management

IT and General Budget efficiencies - evaluation and management
Off-shoring/outsourcing

Interim Management

Executive selection

Personnel development & compensation planning
Diversity/Equality planning

Six Sigma quality regime

IT Security/Sarbanes Oxley compliance

Contact Woburn to fulfill your potential

Telephone: +44 (0) 870 896 4403
Fax: +44 (0) 870 896 4404
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email: info@woburnconsulting.com
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Woburn Consulting Group Ltd
White Clarke House
Linford Wood

Breckland
Milton Keynes

MK14 6FG

Find out more about the Think Tank that is Woburn Consultancy

www.woburnconsulting.com
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